
Leading from Within – The Neuroscience of Habits
Explore leadership through a neuroscience lens. Learn how habits
are formed, how to reset unhelpful patterns, and how to strengthen
self-leadership through mindful routines that align with your values
and purpose.

Discover your unique thinking preferences and how to harness
diverse cognitive styles to enhance decision-making,
communication, and leadership impact. Using the HBDI® framework,
you'll build awareness of your leadership style and learn to lead
inclusively and strategically.

Whole Brain Thinking & Leadership

Team Motivation & the SCARF Model
Master the art of motivation using the SCARF model (Status,
Certainty, Autonomy, Relatedness, Fairness). Gain insight into the
psychological triggers that influence behaviour and learn to create an
environment where teams feel seen, safe, and supported.

Difficult Conversations & Influencing
Step into the discomfort zone with confidence. This session equips
you with the mindset, language, and frameworks to navigate tough
conversations, manage conflict, and influence outcomes without
sacrificing empathy or clarity.

The Art of Instigating & Managing Change
Learn to be the change catalyst your team needs. Understand the
emotional landscape of change, identify resistance points, and build
the confidence to lead transformational shifts—whether strategic,
cultural, or interpersonal.

Being Brave – Building Resilience Without the Ego
Leadership isn’t about having all the answers. It’s about being grounded,
adaptive, and brave enough to grow. In this final session, you’ll explore
what true resilience looks like—and how to lead with strength,
vulnerability, and authenticity.

Steps to Stronger Leadership

What you’ll come away with...

PRACTICAL TOOLS
to lead high-performing teams with
empathy, trust and motivation

CLARITY
on who you are as a leader — and how to
use your strengths

CONFIDENCE
to navigate tough conversations and
influence outcomes

 A CHANGE TOOLKIT
to lead with calm through uncertainty and
resistance

EMOTIONAL RESILIENCE
and self-awareness to sustain leadership
without ego or burnout
CULTURE MINDSET
to lead from purpose — and build cultures
people want to be part of

Why join us?

At The Culture Curator, we believe great leadership begins with self-
awareness and creates lasting impact through action. Our Leadership
program is designed to shape forward-thinking leaders who can confidently
navigate complexity, inspire their teams, and foster psychologically safe,
high-performing workplaces.

Blending neuroscience, behavioural insights, and emotional intelligence with
practical leadership tools, our program ensures participants leave with
strategies they can apply immediately. By introducing common models of
communication and leadership practice, we help your people build a shared
language that strengthens collaboration across your organisation.

UNLOCK THE LEADER WITHIN

From understanding thinking styles to having brave conversations, improving cross
department collaboration and enacting change, our Leadership program creates confident,
self-aware leaders who elevate workplace culture. 

Lead with Insight. 
Influence with Integrity. 
Thrive with Purpose.

Real-world tools, not just theory

Neuroscience meets practical leadership

Small group coaching & peer connection

Immediate application to your workplace

Aligned with psychological safety &
modern leadership needs
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These are some of the modules we use to embed leadership within your
organisation, tailored specifically to your company:

CLARITY
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MORE LEADERSHIP MODULES

Understanding the brain & identifying neural
patterns and biases.

Self-Awareness through
Neuroscience 

Being Brave – Building Resilience
without the Ego

What true resilience looks like—how to lead
with strength, vulnerability & authenticity.

An understanding of their own thinking
styles & how they shape decision-making
and communication.

Whole Brain Thinking &
Leadership  

Aligning vision, leadership, and execution.
Learn practical tools to drive engagement,
accountability, and measurable impact.

Transform strategic plans into
actionable results 

Understand how Status, Certainty, Autonomy,
Relatedness, and Fairness shape human behaviour,
decision-making, and engagement in the
workplace.

Team Motivation & the
SCARF Model

Building culturally aware and diverse teams.

Inclusive Leadership

Introduce leaders to the mindset and
neuroscience behind empathy, curiosity, and
problem framing.

Design Thinking for Leaders -
Empathise & Define

Productivity skills in action.

Effective 
Management

Mindset, language & frameworks to navigate
tough conversations, manage conflict &
influence outcomes without sacrificing
empathy or clarity.

Difficult Conversations &
Influencing

Mitigating biases in leadership choices.

Enhanced
decision-making 

Optimising leadership interactions to
create high performing teams

Team dynamics & collaboration 

Understand the emotional landscape of
change, identify resistance points, and build
the confidence to lead transformational
shifts—whether strategic, cultural, or
interpersonal.

The Art of Instigating &
Managing Change

Equip leaders with tools to generate, test, and
iterate ideas using brain-friendly methods.

Design thinking for Leaders -
Ideate, Prototype & Test
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